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Abstract- This study aims to uncover the entrepreneurial strategies used by guitar instructors to transform their passion
into a profitable endeavour. It seeks to understand how guitar teachers leverage their expertise, market conditions, and
pedagogical skills to thrive in their teaching careers.

The study involved qualitative interviews with four experienced guitar tutors in India between the age of 25-40. Data
collected from these interviews were analysed using thematic analysis to identify recurring patterns and insights across
various aspects of guitar teaching.

The findings reveal that successful guitar teachers strategically combine their passion for music with effective marketing
and teaching techniques. They tap into the demand and supply dynamics of the guitar teaching market, leverage online
platforms and social media for visibility, adapt to changing economic conditions, and explore innovative methods like group
classes for scaling their businesses.

In conclusion, this study illuminates the entrepreneurial opportunities within guitar teaching, shedding light on how
aspiring guitarists can establish reliable and rewarding businesses. These findings collectively underscore the potential of
guitar teaching as a reliable and promising avenue for entrepreneurs to transform their passion into a sustainable business
venture.
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INTRODUCTION

This study aims to uncover the entrepreneurial strategies used by guitar instructors to transform their passion into a profitable
endeavour. It seeks to understand how guitar teachers leverage their expertise, market conditions, and pedagogical skills to thrive
in their teaching careers.

History of Guitar Teaching

The history of guitar teaching dates back to ancient times, where instruments resembling guitars were used for entertainment,
storytelling, and religious rituals in various cultures. Initially taught orally, the tradition of passing down guitar knowledge through
generations kept it alive. Folk music on acoustic guitars was informally learned and transmitted through oral tradition. The Classical
era witnessed a surge in guitar's popularity, leading to the establishment of formal guitar schools and instructional books that
emphasised proper techniques.(Rodriguez and Marone, 2021)

Supply and demand of Guitar teachers
The scarcity of music teachers in the USA has been a recurring concern throughout its history. Notably, schools in urban and rural
areas, catering to high-needs students, bear the brunt of this issue. Recent data from a national survey during the 2019-20 academic
year revealed an elevated demand for music teachers. From 2011-12 to 2020-21, as many as 32 states reported shortages of music
teachers, with three states consistently facing shortages every year. Addressing this disbalance is crucial for fostering a well-rounded
musical education system. (Hash, 2021)

The demand for guitar teachers is evident from the statistics. The projected job growth rate for guitar teachers in the US is 11%
from 2018 to 2028, and salaries have already increased by 7% in the last 5 years. With over 11,526 guitar teachers currently
employed in the United States, there are 52,628 active job openings for this profession. On average, a guitar teacher earns $51,810.
In conclusion, guitar teacher jobs are indeed in demand, and the industry is expected to experience further growth in the coming
years.(Extracted from: Zippia)

Target market

To effectively target the market as a guitar teacher, consider focusing on parents of students aged 8 to 18, as they play a significant
role in decision-making and payment. Additionally, explore other potential markets like retirees looking to learn a new instrument.
Tailor marketing message to suit each demographic's specific needs and interests. Conduct market research to understand the
community's demographics, income levels, and music scene to shape services accordingly and attract the right students.(Hass, 2017)
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Networking and referrals

Word of mouth marketing and networking play a vital role in gaining students for private teachers. Referrals from professional
connections were consistently reported as the primary channel for attracting students. Building a strong network of professional
friends who trust one’s competence and reliability is key. Developing friendly relationships with these individuals increases the
likelihood of them recommending one as a teacher and offering valuable support and insights for one’s teaching career. (Hass,
2017)

Marketing strategies
Leverage Word of Mouth: Carry business cards with your contact information and inform people about your guitar teaching
services. Encourage satisfied students to refer their friends, family, and acquaintances to expand your reach organically.

Strategic Poster Placement: Design eye-catching posters and place them strategically in music stores, community centres, and
schools.

Network with Fellow Music Teachers: Build relationships with other music teachers in your area. This camaraderie can lead to
referrals and opportunities for substitute teaching when they are unavailable. Collaboration can benefit both parties and contribute
to a supportive teaching community.

Establish an Online Presence: Create engaging online content such as tutorial videos for popular songs, guitar lesson snippets, and
performances. Utilise platforms like YouTube and social media to showcase your skills and teaching style, attracting a wider
audience.

Teach Guitar Workshops in Schools: Approach schools and educational institutions to conduct guitar workshops. This can introduce
your teaching to a broader student base and enhance your credibility as an instructor. (Extracted from: Music Industry How To)

Challenges faced by Guitar Teachers

1) Difficulty Attracting New Students: The competitive nature of the industry, especially in larger cities, poses a challenge
for guitar teachers to stand out and effectively reach potential students.

2) Ineffective Marketing Strategies: Many guitar teachers struggle with marketing, finding it challenging to create impactful
materials and establish a compelling online presence, leading to difficulties in attracting new students.

3) Student Retention: Keeping students engaged and committed to long-term learning is a common challenge, with some
students quitting lessons prematurely, causing income fluctuations and instability.

4) Negative Mindset About Business: Some guitar teachers hold limiting beliefs about money, marketing, and self-promotion,
hindering their ability to build a thriving guitar teaching business.

5) Time Management and Scheduling: Balancing teaching hours, preparation, marketing efforts, and personal time can be a
significant challenge for guitar teachers, potentially leading to burnout or neglecting crucial aspects of the business.
(Extracted from: Tom Hess)

Advantages and disadvantages of Online guitar classes

Online tuition offers convenience and a wide array of interactive content, making it attractive to beginners. It is cost-effective and
allows for flexible scheduling. However, in-person lessons provide real-time feedback, helping beginners correct mistakes
promptly. They offer a personalised

approach, tailored practice plans, and group activities for a richer learning experience. Offline classes are preferred for progress
tracking and access to masterclasses with famous guitarists. Both approaches have their merits, but in-person lessons with a qualified
tutor offer a more focused and rapid improvement in playing skills.(Extracted from: Guitar World)

Advantage and disadvantage for guitar teachers in future

Advantages from a Guitar Teaching Perspective:

1) Increasing demand for acoustic guitars: As the demand for acoustic guitars rises, more students may be inclined to learn
to play this popular instrument. Guitar teachers can capitalise on this trend by offering specialised acoustic guitar lessons
to cater to the growing interest.

2) Technological advancements toward music education: The increasing use of technology in music education opens up new
opportunities for guitar teachers. Online music education platforms and video conferencing tools enable teachers to reach
a broader audience, offering flexibility and convenience for both students and instructors.
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Disadvantages from a Guitar Teaching Perspective:

1) Competition from music production software: Guitar teachers may encounter competition from music production software
that offers alternative ways for individuals to create music. Convincing potential students of the benefits of learning to
play the guitar in a traditional manner may become more challenging.

2) Impact of COVID-19 on the guitar market: While the pandemic boosted guitar sales, it also led to increased demand for
online learning options. Guitar teachers may need to adapt to the changing landscape and find innovative ways to engage
students through virtual platforms. (Extracted from: Data Bridge Market Research)

Procedure

The aim of this study was to explore and understand entrepreneurial opportunities in teaching guitar, focusing on how guitar teachers
can increase their business scale through effective business and marketing strategies. To achieve this, four participants were
interviewed, selected based on specific criteria. The participants were established teachers, aged between 25 to 40 years, residing
and operating in India, and engaged in full-time teaching. The study utilised primary research and a qualitative approach, using
open-ended questions to deeply understand the insights and experiences of the teachers. Participants were asked 7 questions.
Thematic analysis was employed to analyse the qualitative data, allowing for a comprehensive exploration of the participants'
perspectives and valuable insights. The decision to choose a qualitative methodology was motivated by the desire to gain a profound
understanding of the participants' responses and to explore the potential opportunities and challenges faced by guitar teachers in

India.

Results

S.no

Themes

Empirical Evidence 1

Empirical Evidence 2

1

Financial Feasibility

Participant 1 stated that, ‘I started this journey to make
ends meet’.

Participant 2 stated that, ‘It obviously acts as a stable
source of income”’.

An article from Be a Guitar Teacher
stated that earning a living as a guitar
teacher is potentially a very good and
reliable option. It can make up a part
of your income, or it could be your
complete way to earn a living.

Passion for Music

Participant 2 stated that, ‘It is beautiful to play music
and share the experience with others’

Participant 3 stated that,‘l am not money minded, it is
the passion for music that drives me further in this
industry’

An article from SaPa India stated that
teaching music gives you the
wherewithal to pursue your passion.

Teaching Kids

Participant 1 stated that, ‘In this profession I get to
interact with children rather than a 50 year old cranky
boss. Kids can become devilish but there is a limit.
Being around children gives me the most pleasure.’

An article from Fender stated that
teachers need to make children’s
experience while learning guitar filled
with fun activities and have immense
patience.

Supply and demand

Participant 1 stated that, ‘I look carefully at the demand
and supply of guitar teachers when keeping a price. 7
years back when | started, there was a massive gap in
the market. I usually study the market regularly to keep
myself updated’

Hash (2021) stated that there exists a
significant disparity between the
demand and supply of guitar teachers,
resulting in a pronounced shortage

Marketing

Participant 2 stated that, ‘I used online apps like
UrbanClap to get started. | had a paid account and got
a few students from there’

Participant 4 stated that, ‘I never really promote myself
as a music teacher. Students approach me and ask me
to teach them. This is where Word of mouth has played
a very big role in my career.’

Participant 3 stated that, ‘My whole career is based on
word of mouth. Whatever business | got, was from it
only. I tried Just dial, pamphlets which were of no use.

Mobley and Tolleson (1986) stated
that individual guitar tutors can market
their services by building referral
programs, raising awareness and
market specialisation.
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If you teach good music and the students enjoy your
teaching, word of mouth will carry your profession.’

Online v  Offline

classes

Participant 2 stated that, ‘Online classes were a boon
for me. It gives me freedom of space as i didn't have to
travel in cities. | can have international students as well.
Physical classes have their charm but online classes are
great as well.’

Participant 4 stated that, ‘I was taking online classes
before the pandemic but during it my classes increased
exponentially. | feel its definitely a boon. | can teach
foreign students as well. It saves a lot of time for me.’

Participant 3 stated that, ‘I am not an online person. |
don't really enjoy it. The relationship a teacher builds
with his students in offline classes can not be
replicated.’

Ayyildiz and Zahal(2022) said that
online guitar classes face challenges
like technical problems affecting
musicality and nuance, inability to
fully convey sound depth, and lack of
emotional connection, emphasising
the need for in-person education
alongside online support.

7 Changing  economic

Landscape

Participant 1 stated that, ‘As the middle class of this
country is getting richer they are moving up on the
Maslow’s Pyramid of needs which means they are
moving more towards arts and music. So there would
be more parents who would want their children to learn
music, which would increase the business
opportunities.’

An article from Business Insider India
stated that the changing economic
landscape during the pandemic led to a
surge in new gquitar players, with
approximately 16 million people
taking up the instrument, resulting in
increased guitar sales.

8 Scaling through group
classes

Participant 1 stated that, Over the past 2-3 years | have
started teaching more to groups of children so that it is
financially better for both the parties and he can earn
more per hour as | can only work a few number of hours
in a day’.

An article from TopMusic Guitar
stated that teaching group gquitar
lessons provides a great opportunity to
help more people learn how to play the
guitar, but it can also be a means of
making more money in less time.

Discussion

The aim of this study was to explore and understand entrepreneurial opportunities in teaching guitar, focusing on how guitar teachers
can increase their business scale through effective business and marketing strategies. Primary data was collected in the form of
qualitative data by conducting interviews of 4 established guitar tutors. A thematic analysis was used resulting in 8 prominent
themes. The 8 themes were backed up by empirical evidence. These are the following themes-

Financial Feasibility in Guitar Teaching: Pursuing professional music teaching as a guitarist holds financial feasibility. When
considering a professional career in music, guitarists often face two main choices. They can either focus on performing and creating
their own music, which can be unpredictable and financially unstable due to various factors, making it a risky path. Alternatively,
they can choose to teach guitar to aspiring musicians. This avenue provides a steady and reliable income stream. If the instructor
can attract a substantial number of students, it has the potential to yield satisfactory earnings. However, this outcome hinges not
only on the teacher's guitar-playing abilities but also on their teaching skills. The income of the teacher correlates with their journey
in teaching as they improve their own skills and establish themselves in the market. Participant 1 supported this notion by
mentioning that teaching guitar not only helped him make ends meet but also served as his initial motivation.

Passion for Music - A fundamental requirement for becoming a successful guitar teacher is a genuine passion for music. This serves
as the cornerstone upon which a teacher's journey is built. Committing to teaching music full-time necessitates unwavering

IJSDR2308096] International Journal of Scientific Development and Research (IJSDR) www.ijsdr.org \ 655


http://www.ijsdr.org/

ISSN: 2455-2631 August 2023 IJSDR | Volume 8 Issue 8

dedication, and this commitment is fueled by a teacher's enthusiasm for the guitar. When a teacher exudes passion, it inevitably
resonates with their students. Passion infuses teachers with proactive energy, propelling them to explore music deeply and guide
their students more effectively.Passion also equips teachers with a unique perspective on challenges, enabling them to perceive
obstacles as opportunities for growth and innovation. Participant 2, for instance, attested that his personal passion for music was
the catalyst that prompted him to embark on the journey of teaching. This underlying passion not only shapes teachers' motivations
but also transforms teaching from a mere occupation into an avenue for sharing their enthusiasm, cultivating the love for music in
others, and, simultaneously, reaping the rewards of their dedication.

Teaching Kids- Guitar instruction breaks from the traditional boss-employee setup. Instead, instructors engage directly with
children, adding a unique dimension. Apart from guitar skills, adeptly managing kids is pivotal. Dealing with their diverse
behaviours, both challenging and rewarding, demands a distinct skill set. Some educators derive immense satisfaction from teaching
kids, using it as a motivational driver. Handling tantrums and disinterest necessitates mental preparedness. Moreover, addressing
insincere or coerced participation by children poses another significant challenge, this involves dealing with parents that are forcing
their children to learn which makes the class veryParticipant 1 supported this sentiment, expressing preference for interacting with
children over a demanding cranky old boss. Although kids can be challenging, the experience offers a fulfilling and joyful aspect
to the profession.

Supply and Demand for Guitar Services - The guitar teaching landscape has consistently favoured budding instructors. Guitar
teachers should strategically identify demand hotspots and cater to those markets. In scenarios of scarce supply and soaring demand,
educators can establish their rates without being caught in competitive pricing battles. The evolution of consumer perceptions
around guitar learning has significantly expanded, indicating positive future market conditions. Participant 1 endorsed this approach,
emphasising meticulous consideration of demand and supply dynamics to inform pricing decisions and optimise market conditions.

Marketing Strategies- Leveraging online platforms like apps and websites proves effective for garnering attention. Utilising social
media, such as Facebook and Instagram, enhances visibility. Once initial traction is gained, tapping into the student community
through word of mouth becomes crucial. Word of mouth is a cost-efficient and potent tool that cultivates trust, serving as a prime
marketing avenue. Networking with fellow guitar instructors who refer students due to scheduling constraints fosters sustainability.
This approach hinges on delivering quality instruction, generating positive student experiences. Participant 3 endorsed this method,
highlighting the pivotal role word of mouth has played in their career by organically attracting students.

Online vs. Offline Teaching - The pandemic accelerated the shift towards online education, with online classes gaining prominence.
While online classes were functional before, the pandemic drew significant attention to them. Online teaching offers time and cost
savings due to reduced travel. However, its reliability is often lower, affecting the tutor-student connection. Online modes lack the
same level of interaction and personal connection as offline classes. While financially advantageous, the interactive element and
the depth of connection can be compromised. Moreover, online teaching opens doors to instructing international students.
Participant 3 emphasised the unique offline bond between teachers and students, while Participant 2 praised the convenience and
international reach of online classes, including the ability to teach foreign students.

The Changing Economic Landscape - As society advances economically and individuals experience an increase in affluence, the
demand for guitar classes is set to surge. With rising prosperity, people not only have the means to cover necessities but also to
pursue leisure interests. As financial resources expand, parents are more likely to encourage their children to learn the guitar,
contributing to a growth in the target audience and demographic. This trend will also bolster the popularity of online classes, with
a broader emphasis on artistic and musical leisure activities. Participant 1 states that the rising economic landscape will increase
the demand for his teaching services.

Scaling through Group Classes- This presents a practical solution for teachers facing time constraints. As instructors have limited
hours available for teaching, overextending themselves with individual lessons becomes challenging. Instead, a more efficient
approach to scaling emerges through group classes. Beyond a certain point, these classes offer a fruitful and sustainable means of
expansion. Group sessions are financially advantageous for both students and teachers, as they enable higher earnings per hour.
However, maintaining session quality without dilution due to class size is essential. Participant 1 highlights the effectiveness of this
approach, emphasising how he has shifted towards teaching groups to maximise his earnings per hour, acknowledging the mutually
beneficial nature for all parties involved.

The study has a few limitations. Firstly, due to its small sample size of four prominent guitar teachers, findings might lack
generalizability to a broader instructor population. Secondly, subjective interpretations and potential interview bias could introduce
subjectivity into the analysis. Moreover, the study's focus on a specific region may result in geographical bias. Furthermore,
excluding the student perspective might limit a comprehensive understanding. Lastly, reliance on online data could introduce bias,
potentially resulting in outdated or incomplete information.

In terms of future research directions, this study highlights crucial paths that invite deeper exploration, propelling our understanding
of the entrepreneurial landscape within guitar teaching. The study's constraints are amplified by the scarcity of data in the Indian
context, prompting a need for nuanced exploration of how cultural influences shape pedagogy and market dynamics.

IJSDR2308096| International Journal of Scientific Development and Research (IJSDR) www.ijsdr.org \ 656


http://www.ijsdr.org/

ISSN: 2455-2631 August 2023 IJSDR | Volume 8 Issue 8

While qualitative interviews have yielded valuable insights, blending them with quantitative data collection could bolster the
robustness of our findings, painting a more comprehensive picture. Incorporating student perspectives through surveys or interviews
could shed light on their motivations and experiences, adding a personal dimension to our insights. Expanding the research horizon
to encompass a spectrum of hobbies beyond guitar instruction may unveil innovative cross-disciplinary strategies.

Merging qualitative and quantitative methods could pave the way for a deeper understanding of this entrepreneurial journey.
Moreover, delving into the economic consequences and policy influences of entrepreneurial teaching would enrich our societal
perspective, crafting a more comprehensive and relatable exploration, especially considering my own challenges in accessing
relevant data.

In conclusion, this study has unravelled significant dimensions of entrepreneurial opportunities in guitar teaching. Themes like
financial feasibility, passion for music, teaching kids, supply and demand, marketing strategies, online vs. offline teaching, changing
economic landscapes, and scaling through group classes have been explored. These insights provide valuable perspectives for both
current and aspiring guitar instructors. The study's qualitative approach, supported by empirical evidence, showcases how
entrepreneurial strategies can be harnessed effectively in the realm of guitar teaching. As the journey of music education continues
to evolve, these findings can guide educators in their pursuit of combining passion and profit, while enhancing the experience and
impact for students.

Conclusion

In conclusion, this study aimed to investigate entrepreneurial opportunities in teaching guitar, focusing on effective business and
marketing strategies for guitar teachers. Through qualitative interviews with 4 experienced guitar tutors, 8 prominent themes
emerged: Financial Feasibility, Passion for Music, Teaching Kids, Supply and Demand, Marketing, Online vs. Offline Classes,
Changing Economic Landscape, and Scaling through Group Classes. These themes underscored the intricate dynamics of the guitar
teaching landscape. The key takeaway from this research is the importance of a multifaceted approach in building a successful
career as a guitar teacher, encompassing financial viability, passion, effective marketing, adapting to online trends, and addressing
changing economic contexts. This study sheds light on the diverse strategies employed by guitar teachers to transform their passion
into a sustainable entrepreneurial venture.
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