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ABSTRACT: 

 

School dropout in rural India is a persistent challenge influenced by socio-economic factors, poor infrastructure, and lack of early 

intervention. This paper explores how Artificial Intelligence (AI) can be leveraged to predict and prevent school dropouts by 

analysing data related to student behaviour, academic performance, attendance, and socio-economic background. We examine 

existing AI applications in education, present a conceptual AI framework tailored for rural schools, and propose a model for 

community-based implementation. The aim is to enhance educational continuity, reduce dropout rates, and support India’s pursuit 

of inclusive and equitable quality education. 

 

 

INTRODUCTION: 

 
India continues to face a critical issue of school dropouts, particularly in rural areas where students are often forced to quit their 

education due to multiple interconnected reasons. These include poverty, poor academic support, gender-based responsibilities, 

lack of transport, and low parental awareness. Many students begin to show signs of disengagement long before they actually drop 

out — but these signs often go unnoticed due to the absence of early monitoring systems. 

Traditional methods of identifying at-risk students depend heavily on teacher observation and delayed administrative action, which 

are often too late to make a difference. This is where Artificial Intelligence (AI) can bring a transformative shift. AI systems can 

analyze data such as attendance patterns, academic records, behavioral changes noted by teachers, and more — allowing schools 

and communities to spot warning signs earlier. 

By automating early detection and enabling timely interventions, AI tools can serve as an intelligent support system to educators 

and policy makers. This paper aims to explore how AI-driven solutions can be implemented to reduce dropout rates and ensure that 

children in rural India receive continuous and quality education. 

 

 

SCALE OF THE DROPOUT PROBLEM IN INDIA: TRENDS AND PROJECTIONS 

 

 According to the Ministry of Education's Unified District Information System for Education Plus (UDISE+) report for 

2021–22, the dropout rate at the secondary level in India was approximately 12.6%.[1] 

 

 In rural states like Bihar, the secondary school dropout rate was 28.5%, significantly higher than the national average. 

Uttar Pradesh and Jharkhand also showed concerning figures.[1] 

 

 Girls are especially vulnerable — UNESCO (2022) reported that nearly 40% of girls aged 15–18 in India were not 

attending school, mostly due to domestic responsibilities, early marriage, or lack of access to safe schools.[2]  

 

 The COVID-19 pandemic further worsened the situation. 

According to UNICEF (2021), prolonged school closures globally 

could result in 10 million more children permanently dropping out, 

with India being one of the most affected countries.[3] 

 

 If urgent action is not taken, these trends may deepen the existing 

educational inequality and lead to a lost generation of youth with 

limited skills, fewer job opportunities, and reduced economic 

participation. 

 

 Addressing this issue is critical for achieving Sustainable 

Development Goal 4 (Quality Education) and building a future-

ready India.  
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Following are some causes discussed: 

2.1 SOCIO-ECONOMIC AND HOUSEHOLD BARRIERS 

 

Many children in rural and marginalized communities drop out of school due to deep-rooted socio-economic challenges. These 

include: 

 Poverty and Financial Pressure: Families often prioritize daily survival over long-term education. Children are pulled 

out of school to work, support household income, or care for siblings. 

 Parental Illiteracy and Low Awareness: Parents who never attended school may not see the value of formal education, 

especially for girls. 

 Child Marriage and Gender Bias: In many areas, adolescent girls are expected to marry early or take on domestic 

responsibilities, leading to high dropout rates. 

 Health Issues and Malnutrition: Poor nutrition and lack of access to healthcare can result in frequent absenteeism and 

long-term disengagement from school. 

 Migration: Seasonal labor migration of families disrupts the education of children who move frequently and miss long 

school gaps. 

 

2.2 HOW ARTIFICIAL INTELLIGENCE CAN HELP PREVENT SCHOOL DROPOUTS 

 

Artificial Intelligence (AI) can play a big role in helping schools stop students from dropping out — especially in rural areas. AI 

systems can study data like how often students come to school, how they are doing in exams, and if they show signs of losing 

interest. By looking at these patterns, AI can find students who are at risk of dropping out before it’s too late. 

For example, if a student starts missing classes or suddenly scores lower marks, the AI system can send an alert to the teacher. This 

way, the school can talk to the student or their family early and give them the help they need — like extra classes, counselling, or 

financial support. 

AI can also give students personalized learning tips based on what they’re struggling with. And in areas where students drop out 

because of money, health, or family issues, AI can link information from different government departments and suggest better 

solutions. 

In short, AI helps schools and teachers make smart decisions quickly so they can support students before they give up on school. It 

is a tool that makes it easier to care for every child and ensure they continue learning. 

KEY DATA AND PARAMETERS REQUIRED FOR AI-BASED DROPOUT PREDICTION 

To build an effective AI system for predicting which students are at risk of dropping out, it is important to collect the right type 

of data from schools and communities. These data points help the AI system find patterns and give accurate risk scores for each 

student. Below are the most important parameters: 

 

3.1 ACADEMIC AND SCHOOL DATA 

 Attendance records: Frequent absences or irregular attendance are early signs of disengagement. 

 Exam scores and academic progress: A sudden drop in performance may show learning difficulties or personal 

struggles. 

 Homework submission and classroom participation: Low engagement in daily activities is a warning signal. 

 

3.2 TEACHER FEEDBACK 

 Teachers can share notes on changes in behaviour, concentration levels, emotional state, and social interaction. 

 Observations about family background, discipline issues, or lack of motivation are also useful. 
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3.1 FAMILY AND SOCIAL BACKGROUND 

 Parents' education and income levels: Children from low-income or illiterate families are more likely to face 

educational barriers. 

 Number of siblings and responsibilities at home: More household duties may reduce time for studies. 

 Migration history: Families who move often can interrupt a child’s schooling. 

 

3.3 HEALTH AND NUTRITION DATA 

 Data from mid-day meal programs, health check-ups, or local health workers can help detect physical issues affecting 

learning. 

 Malnutrition, vision problems, or chronic illness can reduce school attendance. 

 

3.3 COMMUNITY AND ENVIRONMENT DATA 

 Distance between home and school 

 Availability of school transport or safety concerns 

 Internet access or lack of study materials at home 

 

3.4 DIGITAL BEHAVIOUR (IF AVAILABLE) 

 Time spent on learning apps or e-content (in digitally active schools) 

 Engagement with school platforms, quizzes, and learning tools 

 
 

 

GLOBAL USE OF AI TO TACKLE SCHOOL DROPOUTS 

4.1 UNITED STATES: EARLY WARNING SYSTEMS IN PUBLIC SCHOOLS 

In the United States, multiple school districts have adopted AI-powered Early Warning Systems (EWS) to detect and prevent student 

dropouts. A prominent example is the Montgomery County Public Schools in Maryland, which implemented predictive analytics 

to monitor variables like student grades, behavioural reports, and attendance data. Their AI system assigns a risk score to each 

student and flags those needing early intervention. By empowering teachers and counsellors with timely insights, schools have been 

able to provide academic support, personalized mentoring, and family outreach — leading to a significant reduction in dropout rates 

and improved graduation outcomes.[7] 

 

4.2 ETHIOPIA: IBM’S COGNITIVE LEARNING SYSTEMS 

In Ethiopia, IBM launched an “AI for Social Good” initiative that brought cognitive learning systems into under-resourced rural 

schools. The AI system collected data from teacher evaluations, attendance logs, and student performance records. It then used 

machine learning to detect early signs of disengagement such as sudden grade drops, frequent absences, or behavioural changes. 

These insights were shared with school administrators, enabling them to intervene through mentorship, community visits, or peer 

support programs. In areas where this system was deployed, schools reported increased student re-engagement and retention, 

particularly among marginalized and economically disadvantaged groups.[4] 

 

4.3 BRAZIL: PROJETO ALUNO PRESENTE (PRESENT STUDENT PROJECT) 

In Brazil, the city government of Rio de Janeiro initiated the Projeto Aluno Presente, integrating AI across public service databases 

— including health, education, and social services. The AI model was trained to detect absenteeism patterns, household risks, and 

community-specific dropout indicators. When a child was flagged as “at risk,” social workers were automatically notified to carry 

out home visits and offer support, including access to food aid, transportation, or psychological counselling. Within two years of 

implementation, the program reduced dropout rates by over 10%, especially in slums and underprivileged communities. This model 

demonstrated how inter-sectoral collaboration enhanced by AI can address the root causes of school dropout.[5] 

 

4.4 KENYA: IMLANGO DIGITAL LEARNING PLATFORM 

The iMlango Project in Kenya, funded by DFID (UK’s Department for International Development), is a standout example of AI 

enhancing learning in rural Africa. The platform combined AI-powered attendance tracking, learning analytics, and internet-based 

content delivery for over 100,000 students. The system continuously analyzed engagement patterns, such as time spent on lessons 

and quiz scores, and provided tailored feedback to both students and teachers. Special emphasis was placed on supporting girls, 

who are more likely to drop out due to early marriage, domestic chores, or lack of sanitary facilities. As a result, iMlango 

significantly improved retention and learning outcomes, especially in geographically isolated areas where traditional monitoring is 

nearly impossible.[6] 
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Country AI Approach Core Strength Key Impact 

USA Early Warning Systems Predictive risk scoring from grades & attendance Higher graduation rates 

Ethiopia IBM Cognitive Learning ML analysis of student performance & behaviour Re-engaged marginalized students 

Brazil Projeto Aluno Presente Integrated data from health & education sectors Dropout reduced by 10% 

Kenya iMlango Digital Platform AI + e-learning with real-time tracking Improved retention, especially for girls 

        

 

PROPOSED AI SYSTEM FOR RURAL INDIA: INSPIRED BY GLOBAL SUCCESSES 

 

To effectively reduce school dropout in rural India, we propose an AI-powered, human-guided framework that balances 

technology, local participation, and policy integration. The model adapts best practices from the U.S., Brazil, Ethiopia, and 

Kenya but is reimagined for Indian challenges such as digital gaps, cultural diversity, and decentralized governance.  

5.1 HYBRID AI + HUMAN MONITORING FRAMEWORK 

This model functions in 5 interlinked stages: 

 

STAGE 1: DATA INTEGRATION THROUGH “SCHOOLCONNECT” APP 

 A lightweight mobile app for teachers and local volunteers to enter: 

o Attendance (auto generated or manual) 

o Academic scores 

o Family visits & behavioural observations 

o Mid-day meal participation 

 Works offline with auto-sync when internet is available (important for rural areas). 

 Data from health workers and social schemes (like Ayushman Bharat, scholarships) integrated through district-level 

access. 

 

STAGE 2: AI RISK DETECTION ENGINE (SARA – STUDENT AT-RISK ANALYZER) 

 AI model assigns a dynamic risk score to each student based on: 

o Absenteeism trends 

o Drop in performance 

o Family/economic background 

o Health reports (via Anganwadi/ASHA worker input) 

 Uses machine learning to improve prediction accuracy over time. 

 Supports regional language inputs and visual data (icons, symbols) for ease of rural staff use. 

 

STAGE 3: SMART ALERT + “PATHFINDER” INTERVENTION TOOLKIT 

 Teachers, panchayats, and volunteers receive monthly actionable reports. 

 The app suggests custom solutions like: 

o Schedule for remedial classes 

o Government scheme benefits 

o Community mentoring 

 Alerts are sent via WhatsApp/SMS to low-tech users. 

 

STAGE 4: COMMUNITY EDUCATION VOLUNTEERS NETWORK (CEVN) 

 Each school has a local dropout watch cell consisting of: 

o NSS youth volunteers 

o Anganwadi or ASHA workers 

o Retired educators or panchayat members 

 Their roles include: 

o Conducting home visits 

o Organizing family counseling days 

o Connecting families to welfare schemes 

 This human layer ensures trust, empathy, and follow-through. 

 

STAGE 5: FEEDBACK & DASHBOARD LOOP 

 Principals, district officers, and NGOs get a live dashboard of: 

o High-risk zones 

o Impact of interventions 

o Dropout trends across gender/caste/age 

 Data is anonymized to maintain student privacy and dignity 
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CASE STUDY PROPOSAL: PILOT IN PUNJAB 

 

To test the proposed AI system in a real-world setting, we suggest launching a pilot project in selected rural districts of Punjab, 

such as Tarn Taran, Mansa, and Ferozepur — regions that have historically reported higher dropout rates and educational 

challenges. 

 

6.1 TARGET DISTRICTS 
We propose piloting the model in Tarn Taran, Mansa, and Ferozepur, chosen based on: 

 UDISE+ dropout data 

 Digital readiness of government schools 

 Existing NSS/NGO presence 

 District education department’s openness to innovation 

 

6.2 IMPLEMENTATION PHASES 

     PHASE 1: SETUP (MONTH 1) 

 Onboard schools, teachers, volunteers 

 Install SchoolConnect app 

 Train stakeholders (teacher + panchayat-led orientation) 

     PHASE 2: AI MODEL TESTING (MONTHS 2–3) 

 Start entering data manually and digitally 

 Generate risk scores via SARA engine 

 Flag high-risk students 

      PHASE 3: INTERVENTION ROLLOUT (MONTHS 4–5) 

 Volunteers + teachers use PathFinder toolkit 

 Track counseling sessions, academic support, family outreach 

      PHASE 4: MONITORING & REVIEW (MONTH 6) 

 Collect data on: 

o Attendance improvement 

o Student engagement levels 

o Feedback from teachers and parents 

 Make adjustments before scale-up 

 

6.3 EXPECTED IMPACT  

 

Outcome Target 

Dropout Risk Reduction 25–30% in pilot schools 

Volunteer Participation 3+ volunteers per school 

Parental Engagement 50% increase via outreach events 

Policy Readiness State education board briefed for expansion 

 

 

This pilot project in Punjab will help us understand if the AI system really works in real schools. If it is successful, the same model 

can be used in other states of India where many children drop out. It will also give useful ideas to the government and teachers on 

how to use technology and community support together to help every child stay in school. This supports the goals of Digital India 

and the New Education Policy (NEP) 2020. 

 
CHALLENGES AND ETHICAL CONCERNS 

While AI holds great promise in addressing school dropout rates, several challenges and ethical considerations must be addressed 

for its successful and responsible implementation: 

 

7.1. DATA PRIVACY AND CONSENT 

 Collecting and analysing student data—especially related to family income, behaviour, and health—requires strict data 

protection protocols. 

 Consent from parents or guardians must be obtained transparently, ensuring students' rights are respected. 
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7.2. ALGORITHMIC BIAS 

 AI models trained on biased or incomplete data can reinforce existing social inequalities. 

 For instance, if more data is collected on marginalized communities, they may be unfairly labelled as 'high-risk,' leading 

to potential stigmatization. 

 

7.3. TECHNOLOGICAL INFRASTRUCTURE GAPS 

 Many rural schools lack reliable internet connectivity, devices, and trained staff to operate AI systems. 

 Without adequate investment in digital infrastructure, AI implementation may remain limited to a few better-equipped 

schools. 

 

7.4. TEACHER RESISTANCE AND SKILL GAP 

 Educators may be sceptical of AI or feel threatened by automated systems. 

 Continuous training and inclusion in the design process are necessary to build trust and improve adoption. 

 

7.5. OVER-RELIANCE ON TECHNOLOGY 

 AI should augment—not replace—human judgment and emotional intelligence. 

 The final decision to intervene must rest with trained educators and community volunteers who understand the student’s 

social context. 

 

7.6. ETHICAL USE OF INTERVENTIONS 

 Students flagged as high-risk must be treated with empathy, not as 'cases to be fixed.' 

 Interventions must be designed to empower rather than isolate or label the student. 

Addressing these concerns through clear policy, local stakeholder involvement, and ethical AI practices is essential to building a 

system that is both effective and socially responsible. 

 

 

POLICY RECOMMENDATIONS 

To ensure the successful implementation of AI for dropout prevention in rural India, the following policy measures are 

recommended: 

 

8.1. NATIONAL FRAMEWORK FOR AI IN EDUCATION 

 Develop a standardized national policy that integrates AI tools into educational planning. 

 Include guidelines for ethical data collection, model validation, and intervention protocols.[8] 

 

8.2. INVESTMENT IN DIGITAL INFRASTRUCTURE 

 Allocate dedicated budgets to equip rural schools with internet connectivity, smart devices, and AI-compatible data 

systems. 

 Provide ongoing technical support and maintenance.[6] 

 

8.3. DATA GOVERNANCE AND PROTECTION LAWS 

 Ensure strict compliance with data privacy regulations aligned with India’s Digital Personal Data Protection Act. 

 Establish consent protocols and data-sharing agreements for multi-agency collaboration.[9] 

 

8.4. TRAINING AND CAPACITY BUILDING 

 Launch national and state-level programs to train teachers, administrators, and volunteers on AI tools. 

 Introduce AI education modules in teacher training curricula.[4] 

 

8.5. COMMUNITY-BASED AI MONITORING UNITS 

 Encourage the formation of School Management Committees (SMCs) and Parent-Teacher Associations (PTAs) to 

oversee the ethical use of AI. 

 These units can provide feedback, report misuse, and improve community engagement.[5] 

 

8.6. PILOT FUNDING AND SCALABILITY GRANTS 

 Provide seed funding for pilot projects like the Punjab case study. 

 Offer scalability grants to states that successfully demonstrate AI-led improvements in retention.[1] 
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These policy actions will institutionalize AI-supported dropout prevention and ensure that technological solutions remain 

inclusive, scalable, and rooted in community trust. 

 

 

 

CONCLUSION 

Preventing school dropout in rural India is not just an educational challenge—it is a socio-economic necessity. With millions of 

children at risk of missing out on their right to education, leveraging Artificial Intelligence offers a transformative path forward. 

By combining predictive analytics with local insights, AI can empower schools, communities, and policymakers to intervene 

early and effectively. 

This paper presented a comprehensive, multi-layered approach to addressing dropout through AI, backed by global best practices 

and contextualized for rural India. From data-driven early warning systems to empathetic volunteer-led interventions, the proposed 

solution balances technology with human compassion. 

The pilot in Punjab can act as a powerful test bed, and with appropriate policies, training, and community engagement, this model 

can be scaled nationally. Ultimately, by harnessing AI for social good, India can ensure that every child—regardless of geography 

or background—has the opportunity to learn, grow, and thrive. 
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